®
Local Government EMERGING LEADERS
Professionals  PROGRAM 2017

This Program, facilitated by the University of Tasmania, is a unique professional development opportunity for
current leaders, those who aspire to positions of leadership and those who aspire to provide leadership in a
particular area of interest within the Local Government sector. The Program will focus on equipping emerging
leaders with an understanding of the key challenges facing Local Government in the future; the skills and
competencies to develop leadership ability; and the resources to continue learning and practicing leadership

behaviours.
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LG Professionals Tasmania, in conjunction
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with UTAS (University College, University ' .
of Tasmania), is pleased to offer the | Local Govqrnment
Emerging Leaders Program once again in ‘ J PrOfeSS|0na|S

& Objectives

The objectives of the program are as follows:

* Develop leadership skills and behaviours for people who will lead at all
levels in Local Government.
e Provide an opportunity for participants to network with emerging leaders from
different professions to build stronger links and understanding between professions.
e Increase appreciation of the wider challenges facing Local Government and how
to respond to them.
e Develop a network of emerging leaders and coaches/mentors to support
their development. -
¢ Retain emerging leaders within the Local Government sector.
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=] Program Details

This program will be held on Thursday 30th November and Friday 1st December at The Sebel Hotel,
Launceston, commencing at 10.00 am to enable travel on Thursday morning.

The workshops will be facilitated by Professor David Adams (Pro Vice-Chancellor Community Partnerships and
Regional Development), Susie Bower (Lecturer in Applied Business for the University College) and Dr Mary
Duniam all from the University of Tasmania. All facilitators have extensive experience in working with Local
Governments both locally and internationally. The workshops offered as part of the program will all be interactive
using Local Government case material from Tasmania and internationally.

@ Program Fee

$990.00* LG Professionals Tasmania Members The fee includes:

$1,375.00* Non-Members **
o Morning teas, lunches and afternoon teas

*GST Inclusive during the program
, , , e Continuous tea and coffee availability
** Member rates are only available to current financial members « Dinner on Thursday night (not including drinks)

only. Non members are invited to apply for membership prior to .
registering to access the discounted rate and receive ongoing ° Cou_rs_e materials _
communications and networking benefits associated with being o Certificate of completion

part of our association.
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Registrations for the Emerging Leaders Program are now open on line and can be made on our website at
www.lgprofessionalstas.org.au or by following the link HERE.

Registrations close Friday 10th November 2017 and places are limited for this event. Should spaces be
unavailable applicants will be placed on a waiting list for the next available space and course.

It is anticipated that a mix of professions, council sizes and locations will be represented in the participants.
There are no age restrictions for selection to the program.

91 Venue §/8 Parking

This program will be held at The Sebel Launceston, Limited parking is available at The Sebel
Cnr St John and William Street, Launceston. Launceston and alternative parking is available
at the Seaport car park located at 28 Seaport
. Boulevard .
'|' f Dinner
A 2 course networking Dinner will be held at the .
Market Square Restaurant, The Sebel Launceston. @ E nq uiries
Participants will be required to purchase their own
drinks for this event. If you have any enquiries about the Emerging
Leaders Program, please contact Alyce Jordan
N . at LG Professionals Tasmania on 0410 897 275
E Accommodation or eo @Igprofessionalstas.org.au

Participants are welcome to chose their own
accommodation venue. However, accommodation
is available at The Sebel starting at the special
accommodation rate of $170.00 per night for
Emerging Leaders participants in a One Bedroom
Deluxe Suite.
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Course Content .(
‘{ AL S TR A LA T AS

Understanding context and thinking about self in context

e The big issues facing Local Government in Tasmania and the role of emerging leaders in addressing
these issues
Styles of leadership and entrepreneurship
Understanding power, alignment, mandate and authority

e Understanding engagement

Doing and Being

Making Great Presentations

* Key Issues for Local Government in Tasmania: Planning & Building Reform, Sustainability and Digital
Disruption

e Explore scenarios with key Local Government leaders

e Emerging leaders, future scenarios

These areas will be covered in a series of workshop sessions.
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