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Local Government EMERGING LEADERS
Professionals  PROGRAM 2019
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This program is a unique professional development opportunity for current leaders, those who aspire to positions
of leadership and those who aspire to provide leadership in a particular area of interest within the local
government sector. The program will focus on equipping emerging leaders with an understanding of the key
challenges facing local government now and into the future and the skills and competencies to develop leadership
abilities.
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LG Professionals Tasmania is pleased : ’
to offer the Emerging Leaders Program Local Govgrnment
once again in 2019. | ProfeSS|0na|s o

@ Objectives

The objectives of the program are as follows:

L . . . v
e Develop leadership skills and behaviours for people who will lead at all ‘ 4
levels in Local Government.

e Provide an opportunity for participants to network with emerging leaders from ™ ';\w ! 4&\'
different professions to build stronger links and understanding between profession"s.*S] O alk

e Increase appreciation of the wider challenges facing Local Government and how

to respond to them.
e Develop a network of emerging leaders and coaches/mentors to support

their development.
¢ Retain emerging leaders within the Local Government sector.

—v Program Detalils

::"I
We’'re planning to hold this program over two days mid-year — at this stage tentatively 20-21 June. The venue
will be determined depending on the location of those who express an interest in participating.

All facilitators have extensive experience in working with local governments both locally and internationally. The
workshops offered as part of the program will all be interactive using local government case material from
Tasmania and internationally.

@ Program Fee

$990.00* LG Professionals TasmaniaMembers The fee includes:

$1,375.00* Non-Members **
o Morning teas, lunches and afternoon teas

*GST Inclusive during the program
e Continuous tea and coffee availability
** Member rates are only available to current e Dinner on Thursday night (not including drinks)
financial members only. Non members are invited e Course materials
to apply for membership prior to registering to « Certificate of Completion

access the discounted rate and receive ongoing
communications and networking benefits
associated with being part of our association.
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Course Content

Understanding context and thinking about self in context
e The role of emerging leaders in addressing the big issues affecting local government in Tasmania
o Styles of leadership and entrepreneurship

e Understanding power, alignment, mandate and authority
¢ Understanding engagement

Doing and Being
These areas will be covered in a series of workshop sessions.
o make great presentations

* Kkey issues for local government in Tasmania
o explore scenarios with key local government leaders
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‘ Selection Process

Expressions of Interest for the Emerging Leaders Program are now open. Registrations close Friday 29"
March 2019. Places are limited for this event. Should spaces be unavailable applicants will be placed on a
waiting list for the next available space and course.

It is anticipated that a mix of professions, council sizes and locations will be represented in the participants.
There are no age restrictions for selection to the program.

For more information, contact Mary Frost

Phone: 0438 100 076; email: Igprofessionalstas.org.au; post: PO Box 69 Hobart 7000
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